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The Board has provided the basic objectives, administrative guidance, basis for 
performance evaluation, and the means of community leadership to the administrative and 
operational staff through Board policy. 
The Superintendent provides the leadership and general supervision for the 
implementation of Board policy and the management of the School District affairs under 
these policies. Frequently, this will be accomplished through the Superintendent's 
directives, administrative regulations or bulletins.   Administrative regulations are the 
Superintendent's specifications for the implementation and management of School District 
affairs under Board policy. 
The administrative staff shall provide the immediate leadership and supervision of the 
implementation of Board policy and the management of School District affairs as 
prescribed in the policies and the administrative regulations. 
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